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SECTION -1
HrE —1

Note : This section contains five {3} questions based on the following
paragraph. Each question should be answered in about thirty (30
words and each carries five {5) marks.
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One of the newer approaches to maragment theory is the crigl roles
approach, popularised by professor Hernry Mintzberg of Zfo Gill versity.
Essentially, his approach is to observe what managers acty arf¥ from such

observations arrive at conclusions as to what managerigla iedare Although
many researchers have studied the actual work of mna ZeTsg chief executives
to line supervisors - Mintzberg has given this appgoad r visibility

After systematically studying the activitig Ve chief executives in a

orgarising, co-ordinating,
by of other activities.

others who have studied what
0 the conclusion that managers really

From his research and the
managers actually do, Mintzber
fill a series of other roles.

Mintzberg's approa iticsed in the first place, the sample of
five executives used inhi iz far too srnall to support so sweeping a
cnru:lusmn_ In the secopsd P analysing the actual activities of rmanagers - from
- any researcher must realise that all managers do
sorme work ﬂ'tat is Qg pulely managerial; one would expect even presidents of
large comp Wsome of their time in public and stockholders relations,
In fund-rajgi @erhaps in dealer relations, marketing, and so on.

place, many of the activities Mintzberg found are, in fact,

source allocation but plarming 7 The entreprensurial role is certainly
of planning. And the interpersonal roles are mainly instances of

. In addition, the informational roles can be fikked into a rmmber of
ctional areas.
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1. What is the currert relevance crial roles approach ?

s
.
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2. Are dassical managerial functions inclusive in nature 7

g et gl walnaty v wafap By

3. itof to their dassical functons ?
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4. Onwhat ground the contribution of Mintzberg has been criticised ?

=

Fefenyarst 3 wrary T sweva FEw xep v ay v R

5.  Issources allocation a planning ex yes, how ?
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SECTION - II
H|/rE—II

Note : This section contains fifteen (15) guestions each to be answered in
about thirty {30} words. Each question carries five {3 marks.

(Fx15=75 marks)
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6. hat is the point of Kink ?

ZAE ARG
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7.  Whatis the basis on which Advertising Budget is determined 7

A Myl R YEe o s awe Pt o wren B

8.  Explain Abraharn Maslow's Theo chy of needs :

M e T sy § c St ey wET)
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9.  Distinguish between Job enlargemert and Job enrichment :

v Tara v e Wy S aiwy

10. What is downsizing and rightsizir@ge
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11. State the meaning and rationale of fundarmental analysis with reference to valuation of
securibes :

wheserd & gegbes & Fest o goy Vs vy s v ate

12. Whatis “Adjusted rate of Discount’ t incorporating risk in capital budgeting ?
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13. How does packaging work as means of marketing cornynurdcation ?

gt wtyw p wer & Sow Ay (NETEY B8 wm wen B

14. How is custorner relationship rarqgern®yE useful in aggregated marketing efforts 7

2
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15. Discuss the objectives of production managerment.

Hopd ya i whedt T ww wEy

16. Whatis MRP ? Explain its ﬂgﬁﬁ@
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17. Define X2 cite some statistical problem where you can apply X2 for testing statistical
hypothesis.
X2t wpey wAy s U wherlty v gy #e Yand sy whensh waern &
ritsrn o TR w1 wES EY

18. Distinguish between corporate stra aM Business strategy.

ety oty 2R wrery ghw R 7
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19. Examine the causes for the sickness in small enterprises.

wrm wet F v & wed wy i ity

20. What are the corporate Social Resp practiced by Indian comparnies ?

Do
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SECTION - III
H/UrE 111

Note : This section contains five (3 questions from each of the four different
electives. The candidate has to choose only one elective and answer
all the five questions from it Each gquestion carries twelve (12} marks
and is to be answered in about two hundred £200) words.

(12x5=60
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Elective - I @
frweu —1 c
21. Differentiate between on the job training job training with suitable
examples 7
Vepen 0 whmarm {2 W) A w3l Wy e ap sl e v
FHEET

22, What is socialisation ?
organisation 7

P

B W 7 Y oW i & wepwlaTn & far i il gd g7

25.

24, re the skills required to negotiate during the process of arbitration ?

=

w7 by & Fnn aveste wed & forw iy & wwey et BY

25. What is industrial dispute and what are its manifestations ?

s Yage o B, anEl by & weE e E
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21.

22,

23.

24,

25,

21.

Elective - 11

g v 3 §

How do you attend to customer dissonance 7

e

sapet )t fasiateen CwgEE B AR T B2

What are the strategies adopted by various organisations in different sta % oduct
life cyde 7

q @ w ghwed ¥ e Tafee sl g w3 ot wem ) fatve oGl v Teen
Wy N

How is a business portfolio evaluated by #he Bostyy U ltghing Group (BCG) matrix ?

ER N E e R R RO el Rl o R B R
What is the relevance of Test Marx e present day context 7 What benefits can

Test Marketing yield ?

g aww & v F e e g g By T e © wm o B vl Y

DHscuss the elemne: dded in the corcept of Promotion Mix with examples.

Csevr fgan” Q wweEr o sty Pl wnlt @ wmmed & ey wwd EET

OR / Stere

Elective - III
ey 111

“Trading on equity is a double-edged weapon” elucidate.
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22, “Finanrial statemernts reflect a combination of recorded facts, accounting corventions
and personal judgment” explain

‘i Saann afatefie wed ) Sun oy wineal amp afpee et @y wiife w0 . o

23. Discuss arbitrage pridng theory for valuation of securities. How is it different
asset pricing model 7

"

wieferd & woakes 3 fory adorre Confiw) wigw Pepon fegh at wwt &
wfEi et o ofer & R B i

24. Whatis cash flow staterment 7 What purpose does it serve

Fuwwdfygman ¥y wl @ wawwadn

25. Whatis hedging 7 THsouss its utility.

ity (BT e B T o g

+ Elective - IV
Ty

—IV

*

21. What nt Trends is India’s Foreign Trade ?

o

v @ 8 gt b EY v B

ine the export incentives offered by the governinent.

wrEd gvn Prgle & Torw wartge s @ B S vyt w ATy

23. Discuss the Indian Trade agreements with other countries.
il s i e o e it e st b a e Lo s e g
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24, Critically evaluate the performnance of export zones.

i ar 3w oo oy wedteaeya gowphen wiwyy

25. Ecidate the functons of export orierted units.

Frrapdveead? peewpd O et o e 8 ey
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SECTION - IV
[WUE_IV

Note : This section consists of one essay type question of forty {40y marks to be

26,

answered In about orne thousand (1000} words on any of the following
topics.
{40x1=40 marks)

5 wWE d vE s {40 ) wy Braeperr wn ¥ fanm g oty
Ty 0 A W, SR YW {1000 R iy

st ey wertedt g ww oy st & edat wy wefaeg
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OR/aTsTa

v& eting information system. When
it corsidered as sdentific techrique ?

s AT WY A aREe Flvas P

I
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Cormpare and contrast marketing resea
marketing research is not an exact scierfle,

EEitstp it duagict, ol
=31 F o Ve o Hubwe aahe :

R/aTS

What is working @ w would you assess the working capital requirements of
a firm ?

w2 e @ N Tt e el ey Tt w8t b @y B8 e w0
OR/A ST
fled account of Indian agreerments with other countries :
o3 faeed oy v w P R Sfam
OR/H ST

Critically examnine the concept of TQM and bringout the salient features and its
application.
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